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BAY AREA HOSPITAL DISTRICT BOARD MEETING

March 11,2025, MINUTES

Bay Area Hospital Myrtle Conference Room @ 6:05 pm

BOARD EDUCATION SESSION at 5:30 pm - Legislative Update

CALL TO ORDER
Dr. Tom McAndrew, Vice Chairperson, Board Chairperson, catled the Bay Area Hospitat (BAH) District

Board meeting to order at 6:02 pm. A quorum was present.

BOARDATTENDANCE
Tom McAndrew, MD; Patrice Parrotu Barbara Taytor; Darin O'Bryan, DDS

ABSENT
Troy Cribbi n s, (excused/
Renee Netson, (excused)

STAFF ATTENDANCE
Brian Moore, CEO; jennifer Cottins, CNO; Ketti Dion, CQO; Gretchen Nichots, COO; Lee Sattzgaber, MD,

CMO; Mary Lou Tate, CFO; Kim Winker, Marketing & Communications Director; Dr. PaavaniAtturi, MD,

COS (Chief of Staff (via Teams); Shanna Sheaffer, EA;Tina Warlick, EA; Denise Bowers, EA

LEGAL COUNSEL
Megan Kronsteiner, Esq

PUBLIC ATTENDANCE AND INPUT
The session began at 6:02 pm with a reminder of the rutes. There were 41 members of the pubtic in

attendance, both in person and via Teams. Betow is a summary of comments made by various members

of the pubtic:

Concerns were raised about the future of the Kids Hope Center if the hospitat's ptan with Quorum is

successfu[, and the hospitat toses its tax-exempt status. The importance of the center, which serves

hundreds of chitd abuse victims and their non-offending famity members each year, was emphasized. lt

was stressed that the center must operate as a 501(cX3) nonprofit to maintain its grant funding. Specific

ptans were requested from the board to ensure the continued operation of the Kids Hope Center, with an

emphasis on detaited responses.

Concerns were atso raised about the tow overatt star ratings of most hospitats owned by Quorum, based

on data from the Center for Medicare and Medicaid Services. The potentiaI risks to the quatity of care at

Bay Area Hospitat if it becomes part of Quorum were hightighted, given the tack of competing hospitats

nearby. lt was noted that the presence or absence of competing hospitats with comparabte services

might inftuence Quorum's approach to quatity of care, potentiatty teading to negtect in areas with less

competition.
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The abundance of tatented and experienced individuats in the community was hightighted, with a ca[[ for

the board to take advantage of their ideas and input. The importance of cotl.aboration and the desire for

the best possibte outcome for the community were emphasized.

A different perspective was shared, expressing appreciation for the executive team's efforts in navigating

the chattenging process of seeking atignment with a partner. The benefits of the executives'

understanding of the current chattenges faced by Bay Area HospitaI were acknowledged. Their

dedication and hard work, despite facing criticism, were also appreciated. Gratitude was extended to the

board members for their commitment to hetping the hospitat and the community, recognizing that

serving on the board is not an easytask and not one that many choose. The importance of pursuingthis

path to ensure the hospita['s financiat stabitity and continued operation was emphasized, given the

current financiat chal.tenges.

Finatty, thanks were given to Ms. Mary Lou Tate, CFO, whose tast board meeting is this evening. Wett

wishes were extended to Ms. Tate. With no additionat pubtic input being offered, Acting Chairperson

McAndrew ended the pubtic input session at 6:16 pm.

REPORT OFTHE BOARD CHAIRPERSON

RECOGNITION OF Mary Lou Tate, CFO

Acting Chairperson McAndrew recognized the remarkabl.e body of work performed by Ms. Mary Lou Tate

on behatf of the BAHD Board of Directors.

NEW BOARD MEMBER APPOINTED

Acting Chairperson McAndrew formatty recognized Darin O'Brien, DDS, a locaI dentist, and

businessman, as the newty appointed board member and expressed excitement about working with

Board Member O'Bryan and acknowtedged the ongoing movement and chaltenges faced by the board.

LEGISLATIVE UPDATE
Acting Chairperson McAndrew additionatty mentioned the educationaI session about Senate Bil.t 1000,

which coutd potentiatty provide $t O mittion in funding for the hospitat. The bitt also aims to address

Medicaid reimbursement issues, and he emphasized the need for continued input from the community

to keep the hospitat thriving.

BOARD COMMENTS
Each of the board members addressed the room, and the betow captures the generat theme and

summary of their comments.

Ms. patrice Parrott stated that the board was doing their very best to protect the interests of the District

and that the board wants peopte to get the heatthcare they need.

Dr. Darin O'Bryan stated that as a new board member, he has quickty gotten up to speed. ln reviewing

the board,s work on the affitiation, he states that the board has examined att atternatives possibte and

that sotutions considered behind ctosed doors have att been considered for viabitity.
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Ms. Barb Taytor remarked that none of the options proposed by the community wit[ work for BAH; they

witt either take too tong or don't meet tegat requirements. She emphasized that the bank regutators wi[[

not work with BAH much farther - we must get our house in order as it is vitat to keep the hospital' open

and serving the community. She reminded the pubtic that going around the board is hetpfut to none and

asked them to trust that the board is doing what they need to do to keep the doors of BAH open.

CONSENTAGENDA
The consent agenda inctuded:

o Board Meeting Minutes of February 11,2025
o Board Education Session Minutes of February 11 ,2025
o Board Work Session Minutes of February 12,2025
o Board Open House Community Forum of February 18,2025
o Board Open House Community Forum of March 6,2025
r QPSC Approved Minutes of January 23,2025
o Finance Approved Minutes of January 28,2025
r MEC Approved Minutes of January 29,2025

Action Taken by the Board:
Ms. Taytor moved to approve the Consent Agenda as cited above and as inctuded in the board

packet. Dr. O'Bryan seconded, and the motion carried on a cat[ of vote with atl, board members present

casting a vote of approvat.

eUALtTy AND PATIENT SAFETY COMMITTEE (QPSG) REPORT - Ms. Patrice Parrott
Ms. Parrott reviewed the activities of the QPSC at their last meeting as betow:

Ms. Parrott provided an update on the Quatity and Patient Safety Committee's efforts in working on

improving readmissions and mortatity rates. Ms. Parrott reported that the committee is working on

various quatity initiatives to ensure readiness for the upcoming Joint Commission survey, inctuding

tracking and addressing workptace viotence incidents and radiation exposure issues. The committee is

focusing on improving readmissions and mortatity rates, with readmissions being counted as a strike

against the hospitat if a patient is readmitted within 30 days of discharge, regardtess of the diagnosis'

Ms. Parrott noted that the hospitat has been performing wetl in infection control, with no urinary tract
infections or centraI tine btoodstream infections reported recentty.

FINANCE REPORT - Ms. Barbara Taylor, Treasurer and Ms. Mary Lou Tate, CFO

F I NAN CIAL P E R FOR MAN C E REVI EW
Ms. Barb Taytor presented the finance report, hightighting the hospita['s operating toss for January and

year-to-date, as wetl as the status of toan covenants and forbearance requests. The report atso included

discussions on retiree heatth benefits and potentiat ptans to tiquidate designated funds set aside for

future capitat needs, as discussed with Morgan Stantey Graystone lnvestments.

overa[[, Bay Area Hospitat reported a loss of $1 .4M in January, against a budgeted toss of $+osr. Gross

Revenue for January was $6Z.ZM and Net Revenue ended the month at $21 .0M, with a Net to Gross

Revenue Margin of 32.2o/o.
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January's Gross Revenues came in at $67.2M, which is $2.3M (3.60/o) above the bud$et of $64.9M.

Cardiac Cath Lab and Prefontaine revenues are the drivers of the positive budget variance as a physician

caught up on their documentation and charges were abte to drop. Departments with targe deficits to

budget inctude Operating Room and Pharmacy-lnfusion. Compared to tast year, gross revenue is $6.1M
(10.10lo) higher ($0z.zl,t vs. $61 .1 M).

Variance in Gross Revenues vs budget is $8.9M favorabte due to Rate and $0.0V unfavorabte due to

Volume.

Current month actuats are $6St t< vs $ZZSK budget vs $gZt K tast year. Higher 3408 rebates is the driver of

the increase. YTD $Z.ZV actuat vs $t .gl.,t budget vs $t .eM tast year. Again, the increase is due to 3408

Pharmacy rebates.

Net Revenue for the month is betow bud$et by $t.t M and betow tast year by $ost K ($21 .6M vs. $ZZ.6U

vs.gzz.zt',t). yTDisbetowbudgetby$ts.aMandabovetastyearby$z.zv($t+2.0t'tvs.$t56.4Mvs.
$tao.sv;.

Cash and Cash Equivatents are $B.t M at the end of January and Assets timited to use are $36M for an

overat[ cash batan ce oI $44.2M. Overatt cash and investments decreased about $A.g]4 over last month,

Days Cash on Hand is 64 days. Account Receivabte (net) increased stightty from the prior month to end

at $30.2M. Prepaids increased by $Z.t M due to payment of lnsurance, Workday and other contracts.

Current tiabitities decreased by $S.AlV compared to tast month, primarity in Accounts Payabte ($4.SV1

and Accrued Payrott ($Z.eV1. PTO Payabte increased by $871 K. The Current Ratio is 2.92 and Debt to

Capitatization is 39.8%.

M E ETI N G DATE CHAN GE AN N O U N C EM E NT
Ms. Tate announced that the next Finance Committee meeting wil.t be hetd on Wednesday, March 19

Reti ree H ealth Ben ef its
Ms. Tate discussed the need to cease the practice of offering retiree heatth benefits due to the transition

to Quorum. At that point the District witt no tonger have emptoyees and the board was asked to approve

to discontinue the practice effective Aprit 1 ,2025 and to notify retirees that their benefits wi[[ cease on

June 30th.

Action Taken by the Board:
Ms. Taytor moved to approve the discontinuation of the practice of offering retirees heatth benefits due to

the transition to Quorum as cited above and as inctuded in the board packet. Ms. Parrott seconded, and

the motion carried on a catt of vote with att board members present casting a vote of approvat.

Lifetime and AARP Health Benefits
The Finance committee has recommended to the board the fotlowing changes in practice: Terminate the

AARP and tifetime subsidy's effective June 30, 2025, and provide the retiree's receiving this benefit a one-

time payment worth up to 12 months of benefit payments (max of $1,500), depending on when their

subsidy is scheduted to end.
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Atso proposed is an additionat 12-month payment to the 3 retirees with tifetime dentaI and vision for the

estimated premiums for those insurance ptans.

Action Taken by the Board:
Dr. O'Bryan moved to approve the termination of the AARP tifetime subsidy effective 6/30125 and provide

the retirees receiving this benefit a one-time payment worth up to 12 months of benefit payments to a

max of $1,500 due to the transition to Quorum as cited above and as inctuded in the board packet. Ms.

Taytor seconded, and the motion carried on a catt of vote with att board members present casting a vote

of approvat.

CHIEF EXECUTIVE OFFICER REPORT- Mr. Brian Moore, CEO

Mr. Moore reported on the below items in summary:
Operational and Advocacy tJpdate: Brian provided an update on the hospita['s operationaI status,

inctuding the impact of respiratory season on staff and patient volumes. He atso discussed the hospitat's

recent accreditation as a ptatinum-tevet chest pain center and the ongoing work with United Strategies

and consutting to manage the hospita['s message in Salem.

Bank Negotiations
Mr. Moore provided an update on the ongoing negotiations with the bank, inctuding the forbearance

request and the bank's response. The bank has requested immediate repayment of $gO miltion, and the

hospitat is working to secure an agreement that supports a smooth transition. Mr. Moore and Ms. Tate

cottaborated on a measured response to the bank on forbearance and, by Thursday of this week the bank

indicated understanding of our current cash ftow issues and needs additionat information to take the

negotiated items back to credit committee.

Community Open Houses
Mr. Moore shared detaits about the two community open house forums hosted by Bay Area Hospital,

which provided an opportunity for board members and management to listen to concerns and respond

to questions. The sessions aimed to improve communication and understanding between the board and

the community and were wet[ attended.

Affiliation Progress
Mr. Moore updated the board on the progress of the affitiation with Quorum, inctuding the completion of

drafts for the lease and asset purchase agreements. He emphasized the importance of finatizing the

transaction to ensure the hospita['s continued operations.

EXECUTIVE SESSION
The Board went into Executive Session as authorized by ORS 192.660(2) at 6:58 pm.

Chairperson Cribbins reopened the meeting into pubtic session at 7:11 pm'

MEDICAL STAFF CREDENTIALS REPORT- Dr. Lee Saltzgaber, CMO

Dr. Sattzgaber reviewed this report in Executive Session.
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APPROVAL OF CREDENTIALING REPORT

Action taken by the Board: Ms. Patrice Parrott moved to approve the Credentiating Report as discussed

in the Executive Session and presented in the packet. Dr. Darin O'Bryan seconded, and the motion was

carried out on a catt of vote by att board members.

MEDICAL STAFF REPORT- Dr. PaavaniAtluri, Chief of Staff
Dr. Atturigave her report in the Executive Session.

ADJOURNMENT
There being no further business, the District Board meeting was adjourned at 7:1 1 pm

ribbins, Board Chairperson Patrice Parrott, Secretary

/u/*'Date: Date /Y/-/ 3
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