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BAY AREA HOSPITAL DISTRICT BOARD
Open House Community Forum
March 6, 2025
Bay Area Hospital Main Lobby/TEAMS Hybrid @ 4:00 pm

Mr. Brian Moore opened the forum at 4:00 pm, welcoming the over 75 members of the publicin
attendance, including 7 people on a Teams call set up at Table #1.

BOARD ATTENDANCE
Board Chairperson Troy Cribbins; Barbara Taylor; Dr. Tom McAndrew

ABSENT

Renee Nelson (excused)
Patrice Parrott (excused)
Mary Lou Tate, CFO (excused)

STAFFATTENDANCE
Brian Moore, CEO; Jennifer Collins, CNO; Kelli Dion, CQO; Gretchen Nichols, COO; Lee Saltzgaber, MD,
CMO:; Kim Winker, Marketing & Communications Director

LEGAL COUNSEL
Megan Kronsteiner, Esq. was present as timekeeper and legal advisor.

There were 4 tables in the lobby with topics as below. The timer went off every 20 minutes, and people
were given the opportunity to move to a different table and topic.

TABLETOP TOPICS:

1. Open Questions (table hosted by JENNIFER COLLINS and DR. TOM MCcANDREW)
o Miscellaneous topics

2. Human Resources & Quality of Care (table hosted by KELLI DION and BARBARA TAYLOR)
o Retirement & Pension Plans
o Retention
o Local care; Charity care
o Quality of Care, Star rating

3. Who is Quorum Health? (Table hosted by GRETCHEN NICHOLS & DR. LEE SALTZGABER)
o History
o Local Governance
o Non-profit status
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4. Decision-Making (table hosted by BRIAN MOORE & TROY CRIBBINS)
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Fiscal responsibility
Local Healthcare Option
Legislative support

Tax levy exploration

ADJOURNMENT

The forums concluded at 6:00 pm. 7. ' :
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