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BAH AREA HOSPITAL DISTRICT BOARD EDUCATION SESSION MINUTES

MAY 1 3,2025
SPRUCE FtR CONFERENCE ROOM/TEAMS HYBRID @ 5:30 PM

CALL TO ORDER
TroyCribbins, Board Chairperson, catl,ed the BayArea Hospitat(BAH) District Board Education Session to

orderat 5:32 pm.

BOARD ATTENDANCE
Troy Cribbins; Patrice Parrott; Renee Nel,son; Darin O'Bryan, DDS; Artene Robtan

ABSENT
Dr. Tom McAndrew (excused)

STAFF ATTENDANCE
Brian Moore,CEO;Jennifer Col.l.ins,CNO; Ketti Dion,CQO (via Teams); Gretchen Nichots,COO;Mitch

Watson,interim CFO; Kim Winker, Marketing & Communications Director; Denise Bowers, EA

LEGAL COUNSEL
Megan Kronsteiner, Esq. not present

PUBLIC ATTENDANCE
Members of the publ,ic were in attendance in person.

GUEST PRESENTERS
MacGregor Hatt, Deschutes lnvestments
Jeffry Lamb, Deschutes I nvestments

As theDeschutes lnvestment consuttantshadnotyetjoinedthemeeting, management yiel'dedthe board

the time to hearan updateon Land Useand Devetopmentopportunity.

Board Discussion on Land Use

The board reviewed the feasibititya natysisforgrant-funded devetopmentopportu nitiesonthe 1 6-acre

propertywith chal,l.engingtopography inctudinga spring, ravine, and dense tree cover.

lnsightsfromthemasterfacitityptanhightightedthedifficuttyof usingthehospitatcampuspropertyfor buitding

expansion duetothe topographyand inf rastructu re requirements.Atternative pa rcetswere deemed more

practicatfor devetopme nt.
potential. residentiatdevetopmentonthe hospital. propertywas expl,ored as a cottaborative opportunity

i nvotvi ng gra nt f u nd i ngf rom the city of Coos Bay a nd the state.
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Adiscussionwas initiated regardingrepurposinghospital,propertyto meetcommunityneedswithout
compromisingthe heatthcare mission.
Thecityconducted a communitysurveytogatherfeedbackon proposatsand understand priorityneeds.

Action ltems
Eva1uate how grant funding can be Leveraged for the infrastructure improvements to lower the cost

of residentiat devetopment.
Reengagewith Gretchen Nichots,the l,ead executive,forrecommendations on the devetopment

process.
Col,l,aboratewiththe cityof Coos Bayand retevant state authoritiesto exptore pa rtnership opportu nities

for housing projects. Reviewcommunitysurveyresuttstoal,igndevetopmentproposatswith
community priorities.

Next Steps
o Fu rther discussionsto assess the feasibil,ityof repurposing hospitat propertyfor residentiaI

devetopment without compromisi ng its heatthca re mission.
o Fo11ow-up communication from Brian regardingupdates on communityfeedbackand citypriorities.

Defined Benefits Pl,an vs. Defined Contribution Ptan Discussion
Jeffry Lamb, Deschutes lnvestments discussed the differences between defined benefit ptans and defined

contribution ptans, particu1arl,y in the context of a hospita['s pension ptan. lt hightights the status and

financiaL metrics of the ptan, inctuding participant detaits and asset vatues. The document exptains that a

defined benefit ptan is a promise from the empl,oyer to pay a specified benefit, whil,e defined contribution
ptans, tike 401K, invotve emptoyee contributions.

As of January 1,2024,the p1an has 431 participants, with 26 activel,y accruing benefits, 56 due benefits but

not accruing, and 349 receiving payments. The defined benefit pl,an is currentty f rozen for new participants,

meaning no new entrants can join. The pl,an assets were reported at approximatety $54.9 mittion, but there

is a projected shortfatt of $1S to $18 mil,tion based on current metrics. Participants can begin receiving

benefits at age 55, with the normal, retirement age being 65. The document emphasizes the importance of

ensuring that att participants receive their entitted benefits.

Action and Fottow-Up ltems:

Monitor Financiat Metrics: Continuousl,y monitor the financia[ metrics of the ptan to

ensure that the projected shortfatt is addressed and that the ptan remains sotvent.

Actuarial, Anatysis: Conduct an annuaI actuariaI anatysis to update the expected benefit

payments and other retevant metrics.
Investment Strategy: Review and adjust the investment strategy to ensure that the ptan

assets are managed effectivety and that the risk is minimized.
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Gommunication with Participants: Ensure ctear and consistent communication with ptan

participants regarding their benefits and any changes to the ptan'

Funding Gonsiderations: Evatuate the need for additionatfunding to address the projected

shortfatt and ensure the tong-term sustainabitity of the ptan.

ADJOURNMENT
As the District Board Education Session meeting was at time, it was adjourned at 6:00 pm

T bins,Board C rrperson Patrice Pa rrott,Sec reta ry
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