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Bay Area HosPitat District

Joint Board & Finance Committee Meeting Minutes
lanuary 20, 2026, 5:00 pm, Myrtle Conference Room

CALLTO ORDER
Simon Atonzo, Board Chair, catted the meeting to order at 5:07 pm with a quorum present

BOARD ATTENDANCE
Simon Atonzo;Tom McAndrew; Patrice Parrott; Brandon Saada (via Teams); Kyl'e Stevens; John Uno

STAFF ATTENDANCE
Gretchen Nichots, CEO (via Teams); Patrick Banks, CFO; Jennifer Cutbertson, CNO; Ketti Dion, CQO; Tom

Fredette, CHRO; Derrick Oaxaca, MD, CMO; Met Stibat, interim CNO, Kim Winker, Marketin$ &

Communications Director; Dr. Hammad Qadir, MD, COS (Chief of Staff); Mark Hadtey, Controtl'er (via

Teams); Denise Bowers, EA

LEGAL COUNSEL
Megan Kronsteiner, Esq

GUESTS:
MacGregor Hatt, Jeffry Lamb, Phit Sherman - Deschutes lnvestment Advisors

PUBLIC ATTENDANCE AND INPUT

Chairperson Atonzo opened the Pubtic lnput Session at 5:07 p.ffi., immediatel.y fol,towing the catl to order,

with 16 in-person publ.ic attendees and 1 1 persons attending virtuatty.

o Tracy Sweety
Ms. Sweel,y expressed appreciation for the Board's Leadership and recommended:

o Recording or tivestreaming the upcoming community financial' forum.

o pubtishing a weekl.y or month[y Board update in The World newspaper to reach non-ontine

residents.
o prioritizing the recruitment of Dr. Cook, citing community trust and the historicat financiaI

success of the Cancer Center under his oversight.
o Mr. John and Mrs. TeriWhitty

Pubtic remarks included:
o Support for efforts to re-engage Dr. Cook'
o Questions regarding current Cancer Center staffing and strategies to retain physicians.

o Suggestions for service expansions, inctuding possibl,e partnerships (e.9., Sl'ocum).

o Jennifer Briggs (Ontine)
Ms. Briggs congratutated the Board and administration for achieving a positive financiaI month

after a prol,onged period of losses. She hightighted:

o The nationwide pressures on heatthcare, especiatty Medicaid funding reductions'

o The strategic advantages of being an independent locaI hospital'.

o The importance of maintaining a wetcoming environment for high-quatity providers'

No additional. pubtic comments were offered, and the publ.ic comment period was ctosed at 5:18 pm.
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PATIENT SUCCESS STORY
patrice parrot, Board Secretary, read a community testimoniat by Roger W. Morgan, which praised the

orthopedic surgery team for excettent emergency and inpatient care fottowing a femur fracture.

CONSENT AGENDA
ACTION TAKEN BYTHE BOARD:

Kyl,e Stevens moved to approve the consent agenda, and Patrice Parrot seconded. There was no

discussion, and the motion passed on a catt of vote with atL board members voting yes.

CEO REPORT. GRETCHEN NICHOLS
Operational & Financial Recovery

r Contiflued progress in overatt financiat turnaround, with meaningful, improvement and additionat

opportunities ahead.
. Commerciat payer contracting continues, with revenue opportunities tied to chargemaster

optimization.
. Temporary Labor reduction ongoing, with projected further dectines by March.

. physician recruitment efforts advancing to repl.ace locum costs, reftecting national trends

favoring emptoyed positions with benefits.
Cli ni ca lly I ntegrated N etwork Develop m ent
The hospital, is participating with other rural, Oregon hospitats and the Office of RuraI Heal'th to evatuate a

ctinical.l,y integrated network model, for shared costs and enhanced contracting leverage.

Legislative Advocacy
Four tegistative strategies were reviewed:

1. State debt refinancing bitt (ready for February session)

2. Cash infusion request to the E-Board (detayed due to canceted January meeting)

3. Lottery bond request for next session
4. Enhanced Medicaid reimbursement for district hospital's

A community engagement p[an wil,l, be rel,eased to support advocacy efforts.

F ede ra I Ru ra I Tra n sform ation F u nd s

Oregon secured $197M for year one. BAHD intends to appty for support retated to:

. Medicat staff devetoPment

. CapitaI improvements

. RetaiI pharmacy buildout

. Future EHR/lT transformation
F o u n d ati o n Revita li zati o n

The first ptanning meeting to re-estabtish the Bay Area Hospital Foundation was hetd. LegaI structure

options are under review. The donor-funded famity housing project is nearing comptetion and wil'l' be

cetebrated pubticty.
Recruitment UPdate
Active candidates incl,ude a pediatric hospitatist, an orthopedic spine surgeon, a cardiotogist, an

orthopedic PA, and anesthesia providers'

Quality, Safety & Culture
. AHRQ Cutture of Safety Survey taunched; participation al43o/o after one week (goalToo/o)-

. Upcomingvisual, management disptays ptanned for hospital'-wide transparency.
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. Tiered safety huddl,es ptanned to strengthen rel,iabil,ity and communication.

. New Chief Nursing Officer, Jen Cutbertson, was formatty introduced.

QUALTTY AND PATIENT SAFETY COMMITTEE (QPSC)

No meetingwas hetd this month. Brief comments addressed ongoing culture and safety initiatives.

Simon gave the ftoor to Kyl,e Stevens, Finance Committee Chairman, to conduct the Finance

Committee's business at 5:43 Pm.

FINANCE COMMITTEE MEETING. KYLE STEVENS, FINANCE COMMITTEE CHAIR

FINANCE COMMTTTEE ATTENDANCE: ln addition to the three board members on the Finance

Committe e (KyleSteyens, Tom McAndrew, and Brandon Saada), community members appointed to the

Finance Committee were at|, in attendance (ludy Moody, John Briggs, and Barbara Taylor). The business of

the Finance Committee proceeded with a fut[ quorum.

STAFFATTENDANCE
Gretchen Nichots, CEO (via Teams); Patrick Banks, CFO; Jennifer Cul,bertson, CNO; Ketti Dion, CQO; Tom

Fredette, CHRO; Derrick Oaxaca, MD, CMO; Met Stibat, interim CNO, Kim Winker, Marketing &

Communications Director; Dr. Hammad Qadir, MD, COS (Chief of Staff); Mark Hadtey, Controtl'er (via

Teams); Denise Bowers, EA

LEGAL COUNSEL
Megan Kronsteiner, Esq.

FINANCIAL REPORT- Patrick Banks - December Financiat Performance
. Hospitat achieved a positive operating month, the first after 54 months of losses.

. Hiring treeze and strict capitaI controts continue.

. Annual audit compteted and submitted; a ctean audit was received. Barbara Taytor requested

that the Finance Committee be provided a copy of the audit report. John Briggs thanked key

l,eaders for "at[ they have done" to turn around the performance of BAH.

CASH POSITION
. Cash increased to 63 days on hand.
. Januory may show timing-retated dectines due to three payrotls and annuaI payments.

OPERATIONAL HIGHLIGHTS
. Strong OR and Cath Lab votumes.
. Continued work required on [abor cost structure, revenue optimization, and cost-to-co[lect

efficiency.

REVENUE CYCLE VENDOR PERFORMANCE
. Vendor not meeting incentive threshotds to date.
o lmprovements underway, incl,uding greater internal, sel.f-pay outreach by BAHD staff.
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FI NANCIAL SUSTAI NABI LITY ROADMAP
Priorities inctude:

. Labor productivity

. EHR transition Ptanning

. Pursuit of federatVotume Decrease Adjustments

. Grant acquisition strategy (consuttant retained)

. Medicaid rate advocacy

patrick introduced MacGregor Hatt of Deschutes lnvestment Advisors. Betow is a bultet point summary

of Mr. Hatt's presentation to the Finance Committee.

PENSION PLAN REPORT. DESCHUTES INVESTMENT ADVISORS PLAN REVIEW WITH UPDATE

. Defined benefit pl,an establ.ished in 1974; frozen to new entrants in2OO2.

. 23 active participants; 351 retirees receiving benefits.

. -$440,000 in monthty benefit payments.

Funded Status
. Ptan was 97.60/o funded as of Jan 1 ,2025-
. Assets approx. $Sg1'4; tatest termination estimate -$72M.
. lnvestment strategy revised to secure short-term benefit obtigations whil.e maintaining tong-term

equity exposure.

Mr. Hail. asked the Finance committee for their approval, and subsequent recommendation for approval

to the Board on the updated lnvestment Pol,icy Statement (lPS) reftecting the revised strategy.

Barbara Taytor asked for ctarity regarding the change adjustments to initiat targets - was this the onl'y

change. MacGregor resPonded Yes.

ACTION TAKEN BYTHE FINANCE COMMITTEE:

Barbara Taytor moved for the Finance Committee to recommend to the BAHD Board approvaI of the

lnvestment po1icy Statement (lPS) reftecting the revised strategy, as reviewed by MacGregor Hat[ and

shared in the packet. John Briggs seconded the motion, and it passed on a catl of vote.

This concluded the Finance Committee Meetingfor tanuary 20,2026.

MOVE BACK INTO THE BOARD PORTION OF THE MEETING

Megan Kronsteiner, BAHD GeneraI Legal. Counset, advised Simon Atonzo, Board Chairperson, that a vote

bythe board to approve the preceding Finance Committee recommendation regardingthe updated

lnvestment pol,icy Statement (lPS)was appropriate at this time. simon catted for a motion to approve.

ACTION TAKEN BY THE BOARD:
patrice parrott moved to approve the updated lnvestment Policy Statement (lPS) as recommended by

the Finance Committee. Dr. Tom McAndrew seconded, and the motion carried on catl of vote.

EXECUTIVE SESSION
The Board went into Executive Session at 6:36 pm as authorized by: ORS 192.660(2)
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(c) To consider matters pertainingto the function of the medical staff at a public hospital.

(f) To consider information or records that are exempt by lawfrom public inspection.

RETURN TO REGULAR SESSION

Chairperson Al,onzo reopened the meeting into publ,ic session at 7:01 pm.

ACTION TAKEN BYTHE BOARD:

Dr. McAndrew moved to approve the MEC Board Reports for December 2025 and January 2026 with the

noted correction. Kyl,e Stevens seconded the motion, and it passed unanimousty on a catl for a vote.

MEDICAL STAFF REPORT DR. HAMMAD QADIR, CHIEF OF STAFF

This report was given in Executive Session.

BOARD MEMBER COMMENTS
Board members expressed:

o Appreciation for teadership and staff dedication during an extended recovery period.

r Optimism fottowing the first positive financiaI month in severaI years.

ADJOURNMENT
With no further business, the meetingwas adjourned al7:07 PM-
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