
Bay Area HosPitat District
Joint Board & Finance Committee Meeting Minutes

May 19,2026,5:00 pm, Myrtle Conference Roam

CALL TO ORDER
Simon Alonzo, Board Chair, catted the meeting to order at 5:02 pm with a quorum present.

BOARD ATTENDANCE

Simon Atonzo; Tom McAndrew; Patrice Parrott; Brandon Saada; Kyte Stevens; John Uno

STAFF ATTENDANCE
Gretchen Nichots, CEO; Patrick Banks, CFO;Jennifer Cutbertson, CNO; Ketl'i Dion, CQO;Tom

Fredette, CHRO;
Derrick Oaxaca, MD, CMO; Met Stibat, Comptiance and Privacy Officer; Kim Winker, Marketing &

Communications Director; Dr. Hammad Qadir, MD, COS (Chief of Staff); Mark Hadtey, Controtter;

Denise Bowers, EA

ABSENT:

LEGAL COUNSEL
Megan Kronsteiner, Esq.

PUBLIC ATTENDANCE AND INPUT

Chairperson Alonzo opened the Publ,ic lnput Session at 5:01 pm and closed it after receiving no

pubtic comments.

CONSENTAGENDA
ACTION TAKEN BY THE BOARD:
Kyte Stevens moved to approve the consent agenda, and Patrice Parrott seconded. There was no

discussion, and the motion passed on a catt of vote with atl. board members voting yes.

PATI ENT EXPERI ENCE REPORT - JEN CU LBERTSON, CNO

A presentation was provided on patient experience, inctuding:
. Definition and importance of patient experience and HCAHPS measures
. Current performance levets, inctuding low percentite rankings and variabitity due to

sampte size
. FY27 goalto improve the "Would Recommend" score to 500/0. Key initiatives

discussed:
. lmptementation of teadership and charge nurse rounding
. Bedside shift reporting improvements
. Expansion of teadership visibitity through rounding (inctuding nights and weekends)
. Planned RN/MD cottaborative rounding ("trio rounding")
. Focus on reat-time patient feedback and service recovery. Additionat operational

uPdates:
. Launch of the Attas Medication Assistance Program (serving 47 patients to date)
. Progress toward opening a specialty pharmacy
. Participation in workforce we[[ness and ruraI heatth transformation initiatives
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. lmprovements in patient ptacement through the "Right Patient, Right Bed" initiative

No formaI action was required.

REPORT OF THE CEO, GRETCHEN NICHOLS
ORGANIZATIONAL GOALS

Ms. Nichots presented proposed FY2O26-2027 organizationat goats across five priority areas
. Quatity & Patient SafetY

o Reduce Hospitat-Acquired Conditions
o Current Score 0.3782 Goa[ -3752

o Reduce the a[[-cause readmission rate

o Current .15 Goat .11

. Patient Experience
o lmProve HCAPS would recommend
o Current 17th%o Goa[ 50'h%o

. Employee Engagement
o Current EmPtoYee Score 3-82
o FY2O27 goal 3.93

. Finance
o Annual Operating Margin Goat 1.2M

o MonthtY goat 100,000
. Growth

o Cath Lab Procedure Growth - 400 cases

o Etective Orthopedic Growth-grow provider base

o General. Surgery Votume - 120 Casesin FY2O27

o Speciatty Pharmacy - 600,000 net income

Key measures include:
. Reduction of hospitat-acquired conditions (HAC score)
. Reduction in readmissions (particutarty heart fail'ure)
. lmprovement in patient experience percentite rankings

ACTION TAKEN BYTHE BOARD:

Kyte Stevens moved to approve the FY 2O27 Organizationat Goats as presented, and Patrice Parrott

seconded. There was no discussion, and the motion passed on a cat[ of vote by att board members

except Board Chair Simon Alonzo who stepped out for a moment.

FUNDING SUPPORT

Ms. Nichots reported on the funding support betow that has either been apptied for or granted

Direct Award- Rurat Heatth Transformation 1.4M

Catatyst Award- Rurat Heatth Transformation (Appty for 5M)

Congressionat CaPitat - 6M

Workforce Housing- 1 5M apptication

2027 STRATEGIC PRO] ECTS

Ms. Nichots shared updates on key strategic priorities, inctuding:

Leadership provided Ptanned Epic EHR transition (Community Connect mode[ under

consideration)

a
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. Cath tab expansion and proceduraI growth ptanning

. Development of regionat partnerships and clinicatty integrated network

. pursuit of grant funding and Rurat Heatth Transformation Program dol'tars

. Potential devetopment of a rural residency program

. Capitatinvestments in imaging, infrastructure, and growth services

No formal action was required.

FTNANCE COMMITTEE MEETING - KYLE STEVENS, FINANCE COMMITTEE CHAIR

FTNANCE COMMITTEE ATTENDANGE: ln addition to the three board members on the Finance

Committee (Kyle Stevens, Tom McAndrew, and Brandon Saada), community members appointed to

the Finance Committee were att in attendan ce (Judy Moody, lohn Briggs, and Barbara Taylor).The

business of the Finance Committee proceeded with a futt quorum, and the meeting was catled to

order at 6:51 pm.

STAFFATTENDANCE
Gretchen Nichots, CEO (via Teams); Patrick Banks, CFO; Jennifer Cutbertson, CNO; Kelti Dion,

CeO; Tom Fredette, CHRO; Derrick Oaxaca, MD, CMO; Met Stibal., Comptiance and Privacy Officer,

Kim Winker, Marketing & Communications Director; Dr. Hammad Qadir, MD, COS (Chief of Staff);

Mark Hadtey, Controtter; Denise Bowers, EA.

LEGAL COUNSEL
Megan Kronsteiner, Esq.

FINANCIAL REPORT_ PATRICK BANKS- MARCH FINANCIAL PERFORMANCE

FINANCIAL PERFORMANCE

Mr. Banks provided the Finance Committee with a financiat update summarizing the organization's

performance, as reftected in the comprehensive financial.s included in the board packet.

. The organization reported a sl,ight operating surplus for the month and a modest net [oss.

. White this ended a prior streak of positive net income, the positive operating margin trend

continues, which teadership identified as the primary focus.

Volume and Staffing Observations
o Patient volumes in Aprit were lower than expected, with May trending softer as we[[.

o Despite lower votumes, the organization demonstrated improved operational

responsiveness:
o Totatstaffing reported at 735 FTEs.

Leadership noted improved management of staffing tevets compared to simitar low-votume

periods in the past. Nursing teadership continues to activety monitor productivity and

staffing atignment. Revenue Cycte and Cottections
Aprit performance inctuded a high cottection month exceeding $ZZ mittion, representing a

recent historical. high. This performance contributed to lmproved cost-to-coltect ratio,

dropping below 7o/o.

Mr. Banks anticipates that cost-to-cottect may increase stightty in future periods but

expects process improvements to occur over time. OperationaI lndicators / Dashboard
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Updates
o The cath tab performance indicator was adjusted to "yetlow" status due to softer procedure

volumes.
o Leadership reported that cath tab volumes are stabitizing in earty May.

Financial Outlook and Monitoring
Mr. Banks emphasized that Aprit performance, white impacted by lower votumes, reftects

contin ued operationat i mprovement and ad a pta bitity.

Ongoing focus areas inctude:
Monitoring votume trends
Ma intai ning staffing efficiency
Sustai n ing positive operating ma rgin performance

FY 2026-2027 Budget A p P rova I

A quorum of the Board and the Finance Committee was estabtished at the start of the meeting. The

master budget and two resotutions were presented to the Finance Committee for Recommendation

to the Board of Directors to approve the FY 26-27 Budget through the fottowing actions:

Adopting the FY26-27 Budget and Making Appropriations
Authorization of Operating Expense Payments

ACTION TAKEN BY THE FINANCE COMMITTEE:
Tom McAndrew moved the Finance Committee recommend the Board approve lheFY26-27 Budget

as presented. Brandon Saada seconded, and the motion carried on a catt of vote with att Finance

Committee members casting a vote of approvaI on the recommendation.

The Finance commiftee recommended to the Board that it approve the FY26-27 Budget.

ProceduraI Ctarification - Separate Budget Resotutions Required
. During board action, it was ctarified that approvaI of the budget requires two separate

resolutions rather than a singte vote.
. After an initiat motion to approve the budget, it was by tegat counse[ that "the board must

vote on each resotution separately."
. AS a result, the Board proceeded with distinct motions as foltows for:

o Adoption of the FY2026-2O27 Budget and

Appropriations o ApprovaI of Operating
Expense AuthoritY

Adoptingthe FY26-27 Budget and Making
Appropriations

ACTION TAKEN BY THE BOARD:

John Uno moved to approve the Adoption of the FY26-27 Budget and Appropriations as

recommended by the Finance Committee in the amount of $233,540,790. Tom McAndrew

seconded, and the motion carried unanimousty.
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Auth o ri zati o n of O pe rati n g Exp e n se

Payments
ACTION TAKEN BYTHE BOARD:

Brandon Saada moved to approve the Authorization of Operating Expense Payments as

recommended by the Finance committee in the amount of $255,936,433 for payment of authorized

expenses; and, subject to timitations estabtished by the District Board, there is detegated to the

Chief Executive Officer of the Bay Area Hospitat District authority to approve claims for sataries and

wages, payrott taxes and benefits, professionaI fees, and other operating expenses as budgeted and

appropriated for the fiscat year beginning Juty 1,2026, and to issue and sign checks in payment

thereof. Kyte Stevens seconded the motion, and it passed unanimousty.

Audit Engagement Approvat (Retated Financiat Action by the Finance Gommittee)
white not part of the budget resotutions, the request was made that the Finance committee take

retated financiat action regarding the audit engagement.

ACTION TAKEN BYTHE FINANCE COMMITTEE:

Tom McAndrew moved to approve the continued engagement of Baker Titl'y as our auditors, as

presented by Patrick Banks, CFO. John Briggs seconded. There were no additional' discussions and

the motion carried unanimouslY.

Mr. Banks reported to the Finance Committee on the fottowing items:
. Engagement of bond counsel orrick to support refinancing efforts
. Ongoing work with tenders to secure favorabte refinancing terms
. continued monitoring of operating efficiency and staffing atignment

Strategic lnitiatives & Capitat Ptanning
Finatty, Mr. Banks provided updates on key strategic priorities, inctuding:

. ptanned Epic EHR transition (Community Connect modet under consideration)

. Cath tab expansion and procedural growth ptanning

. Devetopment of regionat partnerships and a ctinicatty integrated network

. Pursuit of grant funding and Rurat Heatth Transformation Program dottars

. PotentiaI devetopment of a ruraI residency program

. CapitaI investments in imaging, infrastructure, and growth services

No formal action was required bythe Finance Committee'

The Finance Committee Meeting portion of the Board Meetingfor May 19,2026, concluded,

and Finance Chair Stevens relinquished the floor to Board Chair Alonzo, who moved back into

the board portion of the meeting.

QUALITY AND PATIENT SAFETY COMMITTEE (QPSC) - Patrice Parrot, QPSC Chair

Ms. patrice Parrot reported to the Board key updates from recent Quatity and Patient Safety

committee meetings as summarized betow.

Regulatory & Compliance UPdates
Ongoing work on Joint Commission corrective action ptans continues, with progress reported

across muLtipte areas. Most findings from the 2025 Joint Commission survey have been

successfutty addressed and transitioned to quarterty monitoring, except for ongoing professionaI

peer evaluation, which continues under closer review.
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Clinical Quality & Pertormance
Pain reassessment fottowing administration of pain medication remains an area requiring

improvement, with certain departments activety working to increase compliance.

Positive trends were reported in:
. Mortality rates
. SurvivaI rates for key conditions
. Readmission rates for:
. Acute myocardiat infarction (AMl)
. Heart faiture
. Pneumonia

Etevated readmission rates for COPD patients were identified in the first quarter and witt continue

to be monitored.

Organ and lissue Donation
Reporting
Apritwas recognized as Donate Life Month.
Fi rst-q ua rter organ donation activity inctud ed :

. Eight cornea donors

. Donations distributed across muttipte regions, inctuding the United Kingdom, Washington,

Virginia, Texas,
South Korea, and onefor research purposes

Committee Engagement
Board members and stakeholders were invited to attend QPSC meetings, which are hetd monthty

on the fourth Thursday at 3:30 PM.

EXECUTIVE SESSION
The Board went into Executive Session at 6:51 pm as authorized by: ORS 192.660(2)

(c) To consider matters pertaining to the function of the medical staff at a

pubtic hospital. (f) To consider information or records that are exempt by

law from pu blic inspection.

RETURN TO REGULAR SESSION

Chairperson Atonzo reopened the meeting into pubtic session at 7:08 pm.

ACTION TAKEN BYTHE BOARD:

Dr. McAndrew moved to approve the MEC Board Report as presented during the executive session

Patrice Parrott seconded the motion, and it passed unanimousty on a catt for a vote.

MEDTCAL STAFF REPORT DR. HAMMAD QADIR, CHIEF OF STAFF

This report was given in Executive Session.

BOARD COMMENT:
Kyte Stevens commented positivety on the financiat presentation, Stating:

"Very good presentation and very easy to understand... att the numbers seemed to be reasonabte to

me, and so I fett comfortable as a finance committee member approving the budget and passing it

atong to the board for finat approva[."
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ADJOURNMENT
With no further business, the meeting was adjourned at 7:09 PM

Date TPzb

Board S ry

Date
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